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Paton (00:00):

Trying to make this about leadership with EOS being a secondary level of conversation. And, um, so 
we're figure without with, yeah. I mean, it's impossible for a leader running their company on EOS to 
talk about leadership without talking about EOS. I just don't want EOS to be the point of the 
conversation. Right. And, um, so, so, well, no, but it's, it's totally fine. So I'm going to try and manage it. 
That's what I'm saying. I'm finding my voice. I'm trying to figure out the right way to start the 
conversation where EOS comes in later and I've tried every kind of slow roll, you know, lead in deal. I 
know how to do, and it's when you get people, you know, it might be because I have a model and a 
process behind me and all the books, but it's just so funny for me that I started, I might ask a question, 
like, tell me about the first Popsicle you had when you were growing up. And they're talking about their 
accountability chart. 20 seconds later. It's weird. Shit like that is what I'm struggling with. So,

Tracy (01:10):

Well, I do think there's something to be said for the culture and how it's not just any other, it's just, it's 
not just like another operating system. It is a way of life in a cult, like form it in, in all positive. If you take 
every positive thing out of a cult that is EOS.

Paton (01:29):

Yeah. So, so what I love is I've got somebody who's an EUO member. I've got lots of EO members as 
clients, but, but, but one of, one of my clients as a guy named Brett Abbott, I'm remember five or six 
years ago, Brett used to be the president and his, his forum is like the oldest forum. And, and, um, Brett 
comes to a session one day, he goes, Oh Peyton. I was talking to a new EO member the other night and 
he was having trouble with his people. And I'm like, well, what's your accountability chart say? And he 
said, what's an accountability chart. And I walked away.

Paton (02:11):

That's what you mean by the cultural thing. Like, you don't have an accountability chart. I can't have a 
conversation with them. Right. So anyway, I that's, my disclaimer is I just say, let's talk about leadership 
and your journey and Tracy as a human and what leadership means to you. Those are the kinds of things 
I want to zero in on. And EOS will just kind of naturally sprinkle itself into the conversation if that makes 
sense. And then the other thing is, um, if you, if we screw something up and you want a chance to say it 
again, just say, Oh, cut. And you know how to do this as best as good as I do. So, all right, I'm going to hit 
record. I'll screw up a couple of times. Well, that's several times fewer than me. Um, and then the, and 
the last thing is we'll probably be on for about 40 minutes with about 25 minutes of content would be 
my, at the end of the day. Okay. Okay. Yeah. Alright. And you are allowed to make fun of me in my 
multiple attempts to sound genuine when I'm reading from a script, which I do so poorly. It's not even 
funny.

Tracy (03:13):

I, I hear you. I feel that I feel the pain, so I will not make fun of you. Thank you so much.

Paton (03:21):

So this is the lead now podcast, and I'm your host Mike Payton. And today I have the great pleasure of 
speaking with my friend Tracy call Tracy is the CEO and founder of media bridge, advertising and award 
winning media, buying production and creative agency. She's a media Maverick, a top negotiator, and 
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has been honored for her exceptional leadership by Minnesota business. Tracy, thanks so much to, uh, 
for your time joining us on the show today.

Tracy (03:50):

Well, thanks for having me. And if you could send me that intro, I'd like to repurpose that as a good one.

Paton (03:58):

If you'd like to rerecord, I'd be happy to do so.

Tracy (04:01):

No, that was spot on. I really liked that could call them must be pretty cool.

Paton (04:06):

I just, I just read it exactly as your team writes it. So it's all good. Um, I wanna, I want to go into the way 
back machine as we start this, uh, conversation and have you share with me and the listener, how your 
journey began as an entrepreneur and a leader go, go all the way back to your first memories of 
leadership and business and all that stuff.

Tracy (04:32):

Um, I think that my story probably starts out like a lot of entrepreneurs and that, uh, I am an accidental 
entrepreneur. I, uh, growing up had no intention of owning a business or running a business, especially a 
business of this size. I have no business degree. Uh, so, so this is just as much a surprise to me as it 
probably is my parents. Um, I always wanted to be a private detective think Olivia Benson law and order 
running out the door, you know, cool sport coat flowing in the wind to solve problems and save people. 
Uh, I, I think that a lot of that vision, uh, is coming to fruition and, uh, the job that I have now and 
running the business, I think we are saving people and solving problems and, um, doing all of those 
things, uh, just, you know, I don't have a gun strapped to the side of my hip and, uh, you know, the, but 
it's still late nights and lots of actions. Yeah.

Paton (05:32):

Yeah. As far as far as we know, as far as we know, there's no gun strapped to your hip. That's all right.

Tracy (05:38):

No, definitely not.

Paton (05:40):

Yeah. So, so, so as a, as a young woman, when you were fantasizing about being a, uh, sporty TV 
detective w you know, in your, I know you have an athletic background, as you think about other leaders 
or coaches or mentors that were influential to you, how did you begin to formulate your first perception 
of what leadership was?

Tracy (06:04):

I think it was mostly how that leader made me feel and the confidence and the autonomy and the trust 
that I established between some of my first leaders in my career. Um, and I hope that that's carried 
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over. I think that we all take little bits and pieces of different leaders that we've encountered, whether 
or not we're working alongside them, or they're a client or they're, they're a former boss of ours. Um, I, 
I've tried to take little pieces of every good leader that I have encountered in my life and put that 
together and package it up in my own way. When, when people ask me, you know, who has been your 
biggest influence to me, there's just not one person, but the menagerie of, of people that I've worked, 
uh, side by side with. But I think it really does boil down to how they made me feel. And I try to, I work 
hard every day. One of our core values is lead with heart, and I try to make people feel loved and 
supported and confident and to give as much autonomy as we can. And, um, at the end of the day, I 
want people to feel good about what they do and who they're helping and who they are as people to. 
Um, one of our, our, our, um, passion at media bridge is to inspire growth. And that's what I hope I'm 
doing as a leader. Yeah.

Paton (07:32):

And, and if you were to try and think about that [inaudible] of leaders that made you feel those ways, as 
you were growing up and learning how to do what it is you do today, and I asked you to describe the 
techniques they were using or the, or the approaches they were taking that made you feel that way. 
What are the kinds of things you, you describe

Tracy (07:56):

A lot of listening, a lot of, uh, asking questions back at me, instead of just solving problems for me, you 
know, how, how would you solve that problem? How would you think through that problem? And that 
early on helped me to, uh, really learn how to problem solve on my own and not just depend on 
somebody else to tell me what to do or what the right thing to do was I think that also letting me fail, I 
am sure that there were times when, you know, my leaders or management, when I was working as a 
radio sales executive, uh, let me go into a pitch knowing that I hadn't perfectly positioned it, or, you 
know, I was bringing the wrong opportunity to the wrong client. And I remember many conversations 
with Sonia Angerman, who is one of my mentors. She was general manager at iHeart.

Tracy (08:49):

I, you know, everything that I, when I talk about listening and trust and a ton of me and letting me 
follow little and then really just being there to help, you know, not pick me up, but stand alongside me 
and tell me how to get up, you know, and really encouraging me to put one foot in front of the other. 
Um, I think about her a lot. And, um, you know, I think, I think about her and then I think about leaders 
that, that I was not inspired by and, you know, some of the lessons I learned there as well.

Paton (09:26):

So give us the, yeah. Give us the don't do's

Tracy (09:29):

Away from and moving toward from, you know, each, each side. Right? Yeah. Um, so, and some of the 
don't do this, I think, like I said, just really like solving the problem for me because a lot of times as 
leaders and I've done this and I probably still do it sometimes I don't ask enough questions to help solve 
that problem. I just think I know the answer. Right. But maybe, I don't know the answer because I 
haven't dug deep enough and ask the right questions to really understand what is the root of the 
problem. Like let's get to the root of the issue before we start solving these surface level problems.
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Paton (10:05):

Yeah. And when a, when a leader does that, how does that you've, you've told us how it makes you feel 
when somebody encourages you and builds you up and all of those things, how does it make you feel 
when they solve the problem for you or brushy aside and take care of it themselves?

Tracy (10:22):

I think there's like, I think in the beginning, there is an instant gratification of, okay, problem solved and 
move on. But typically what happens does it doesn't work out. And then when it doesn't work out and 
somebody's given you advice, then whose fault is it, right? It's, it's their fault because they told me what 
to do. They didn't ask the right questions. It didn't work out it's their fault. So I think that's where that 
resentment comes in between a contributor and a leader when a leader is trying to lead through 
problem solving, as opposed to getting to the root of the issue or letting your team member coworker 
really figure it out on their own, by asking all the right questions and then putting it back on them to 
make their own decision and solve their own problems.

Paton (11:09):

So, so that's great. And I like to start there at those early formative years of trying to figure what 
leadership means out. And now I want to come into the present day and help the listener, understand 
who you are and what your business does a little bit. So tell us a little bit about media bridge advertising. 
What does the company do?

Tracy (11:29):

We are an unfilled service ad agency. So what that means is we, we handle three areas of marketing, 
very well. We're a players and military marketing and those three marketing areas. And you, you clearly 
identify them in the brilliant intro. So thank you again, we are media buyers and planners. We have 
creative services, including graphic design and video, and also new media also known as social media, 
but so much more, uh, what we don't do is digital, um, search engine marketing and paid or earned 
media and PR it's my belief that those are very special, unique niches. I will say that when I first started 
the agency, I had this grandiose idea that I was going to be a big full service ad agency and through trial 
and error and making mistakes and understanding my capabilities as a leader very quickly realized that I, 
I can't lead a full service ad agency if I can't manage each piece of that. And so we've just really focused 
as a leadership team on what are the three areas that we are a players and that we can over deliver for 
clients. And so that's why we like to coin ourselves as the unposed service ad agency.

Paton (12:43):

Yeah. And who is the typical client who did, what kind of organizations or people do you work with most 
often?

Tracy (12:49):

We're really all over the board. Some agencies focus on a specific category or niche. Some agencies are 
just digital or just media buying, or they're just creative. Um, really our ideal client is a small to medium 
sized business. That's looking to grow fast and we want to grow alongside them. We, you know, focus in 
the U S we're in almost every major market. Our headquarters is here in Minneapolis, but we are a 
national agency, uh, with the majority of our revenue. And our business is outside of the twin cities of 
Minnesota. That changed right when I first started the agency and it was in, I was on my own 80% was a 
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Minneapolis 20% without a market. Now it's probably the opposite where 20% of our revenue is here in 
Minnesota and the rest is national. Um, but you know, we, we take a very unique approach to what we 
do.

Tracy (13:44):

We take a local approach to national media vine, which is very rare. And I think that it goes back to the 
fact that we really do care and the best marketing strategy is to care. Uh, so, so where most national 
agencies are buying spots and dots and plug in place and, you know, making one phone call to a national 
rep firm and deploying into 200 markets, take some 24 hours. We literally go in to each market and 
hand by and hand select custom media mixes for every one of our clients, which takes an enormous 
amount of time, but we've never been fired from a client in 10 years. We turned 10 last month. And I 
don't think there's one ad agency on the planet that can say they've never been fired from, from a 
client. So I think that approach is really

Paton (14:34):

That's. That's cool. Thank you. Uh, how many people in the agency today? 30. Yeah, that's amazing. So 
accidental entrepreneur to running a 30 person Annville service agency. That's an amazing story. Uh, 
well, your role in the business today, I am

Tracy (14:52):

Straddling the line of visionary integrator right now. So I, uh, am one of those unicorn uniquely qualified, 
visionary, uh, types that can also function very well in the integrator role. So I am having a very hard 
time letting go of the vine. Um, but my integrator, who is the VP of marketing here is such an amazing fit 
and human and she's fully capable. Um, you know, we're, we're in that transition process right now. And 
I think there's some guilt on my end of being that visionary and what that means, and the perception 
that that gives and like, what does that really mean? And so I'm having an interpersonal struggle with 
really letting go of the last piece of integrator that I'm holding.

Paton (15:42):

Yeah. So I really appreciate the vulnerability. I want to, I want to pause for a minute and for the listener 
that doesn't know what the term visionary or integrator means yet, I'll explain that the visionary is 
typically the founding entrepreneur who is a 30,000 foot view, strategic thinker, big ideas, what's next? 
Why can't we do that kind of person? What they're not great at? What they don't love is driving 
accountability day to day, keeping the trains running on time, um, you know, driving accountability 
amongst the leadership team. And, uh, uh, that is a role typically held by an integrator. And so talk to me 
about the pain you're feeling or the difficulty you're having, letting go, and this, this guilt you're feeling, 
how's that manifesting itself.

Tracy (16:32):

Part of it is that this is my baby. And to let go really feels like I'm letting go. I also feel like there's this 
perception of what a visionary is like on the golf course every day, not checking in, not present, not 
caring about the company or the team. And I know that's not true. I know that every company has its 
own definition of visionary. Um, but for me, I just, I, I'm not ready to stop working in or on the business, 
but I do know that it was going to be the best for the business for me to finally pass this Baton that let 
go of the vine, because the things that you mentioned are exactly where I'm burnt out, I am burnt out, 
uh, you know, uh, driving accountability. I am burnt out, um, from leading, you know, big projects across 
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leadership team. And I think it's been 10 years of building the business and doing that day to day while 
also operating the business and, you know, being a media buyer for, you know, over half of that time 
too. And I'm still playing an account executive role for some legacy accounts. Um, so it's just a lot, so it's 
time and I'm ready and it's happening in 2021.

Paton (17:54):

Yeah. Good for you. So a couple of points for you and the listener. Number one, what you're feeling is 
something I've heard from almost every visionary going through the letting go of the vine process. So 
not unusual at all. Number two, the whole purpose of letting go isn't to go to the golf course or abdicate 
your responsibility in the business. It's to make sure the work you do in the business is the highest and 
best use of your unique gifts and not something that someone else could do as well or better than you 
and free you up to do these things that only you can do uniquely. And so my advice to you and the 
listener is focus on the additional time you're going to get to spend creating next level, thinking new 
ideas, relationships, nobody in the organization today around you would think would be possible for the 
organization to create. Those are the things that you're going to lean into in your new role as a, as a 
visionary. And I know you're going to be great at it and have fun at it. Doesn't mean there isn't 
somebody else that's going to screw up a media buy. You would've hit out of the park. That was, those 
are the tough, those are the tough moments. So,

Tracy (19:08):

No, that was a, that was a good therapy moment.

Paton (19:13):

And I'm, I'm unlicensed. So please you get what you pay for it, Tracy,

Tracy (19:18):

I think, I think just like getting that permission is really important. Yeah. And I think I've gotten the 
permission from my leadership team. It's just, I have to, I have to do it, just have to do it

Paton (19:33):

Well, that's a much better type of transition than being escorted out of the building. So congratulations 
to, uh, of course more smooth relationship with your leadership team than some people have. Um, tell 
us, uh, tell us how, what you've learned in your life as a person observing leaders, you've been able to 
manifest itself in the building of your 30 person organization. What are you trying to do actively as a 
leader that comes from your history of watching others?

Tracy (20:08):

I really do think it is our passion or our mission, which is to inspire growth. Uh, I am, I am part of, um, 
entrepreneurial organization, which is EO. And I have a lot of amazing leaders in the forum that I'm in. I 
like to call it my own little personal board of directors. Um, as leaders, you sit at the top and it's very 
lonely sometimes, and there's very few people to talk to. So I have a great group of leaders that I trust 
and respect that I lean on a lot and have, have gotten a lot of really great ideas from them on how I can 
show up better as a leader. And they hold me accountable to that. Um, one of the things that I'm doing 
right now that was inspired by another leader, who's also happens to be my EOS implementer. Um, Dan 
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Moshay, uh, is implementing media bridge dreams program, which is basically a personal plan for the 
team.

Tracy (21:11):

Uh, so I have been executing a personal plan or an EOS language, a VTO, uh, for team members where 
we help identify what we go through and we discuss, what are your core values? Some of my younger 
employees, I've never thought about that, you know, and we, we literally create a 10 year goal. We 
break it down to a three year goal. We break it down to one year, we break it down to goals and rocks. 
And that I think has been one of the most fulfilling things that I've done in a long time, totally inspired by 
a leader in the community that I love and respect. Um, and I could, I could give you more examples of 
some really amazing ideas, uh, that I, that I've had from other leaders. But again, it just, it comes down 
to, uh, caring. Yeah. And, you know, the best marketing strategy is to care and the best strategy for 
keeping the team intact is to care. And I try to take little nuggets of how I see other leaders showing how 
much they care and appreciate their teams and try to activate that too.

Paton (22:20):

Yeah, that's great. Yeah. And then it all goes back to that awareness you developed early on of the 
difference between a great leader and a not great leader is how it makes you feel and caring, drives all 
of that. So a really cool stuff. Um, what's the, what's the hardest thing you've had to do as a leader 
building this agency?

Tracy (22:43):

Hmm. That's a really good question. Um, I think it's a timely question too, because, uh, we are right now 
as a leadership team and I am personally, and my integrator also, we're hitting the ceiling and it's a 
really scary time. It's a very scary time, especially in the middle of a pandemic, you know, depending on 
when you're listening to it. It's 20, 20, we're in the middle of a pandemic FYI, um, you know, going into a, 
a very, um, you know, touchy election year and we're hitting the ceiling, we're 10 years old. And, you 
know, uh, there, I, I sometimes feel a little out of control and frustrated and I'm not showing up as a 
leader of the way that I want to. And so last week I had a big conversation with the leadership team and 
started out with an apology. I'm sorry that I have been a jerk.

Tracy (23:41):

And, but here's why I think we're hitting the ceiling. And, and I literally went back into my EOS manual 
page seven, uh, and looked at the five, um, yeah, the, the, what is it, the five leadership ability abilities 
and went through those one by one. And re-read that because that's early on in my leadership process 
was, was identifying those. And I, haven't gone back to look at those in probably three to five years. And 
so I had to really reevaluate everything. And from that, um, my integrator and I are gonna get together 
on Sunday and sit down and look at the accountability chart and rewrite roles and responsibilities and 
take another stab at this, um, because it's important. And I think that this, this time right now has been 
one of the most difficult, you know, navigating through a pandemic, keeping the business, operating 
work, learning how to work remote while also hitting the ceiling. So I would say right now, honestly, is, 
has been one of the most challenging times in my leadership life. The ironic thing is that as a company 
we're doing really well.

Paton (25:00):
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Yeah. Yeah. So I'm filling in a couple of blanks, five leadership abilities. Simplify is everything as simple as 
it could be delegate, have you let go of the things you should let go of predict how good are you at 
longterm predicting setting and achieving objectives and short term predicting, recognizing, prioritizing 
and resolving issues for the longterm and greater good systemize, have you documented, simplified and 
gotten followed by all your core processes? So the basics are done well every time and then structure 
what's the right structure for our organization. Is it the simplest and best structure to execute on our 
business journey for the next six to 12 months, which is a question we ask quarterly in the EOS process. 
And so you're examining the answers to those questions and prioritizing some activities that'll convert 
you to yes. Is what it sounds like.

Tracy (25:57):

Yes. And yes, you're right. Yes. And I was reading through all five of those, uh, a couple nights ago. And it 
reminded me that all those things you just said, that is not easy. That is a lot. So I think as leaders, we 
have to like, gosh, we have to Pat ourselves on the back every once in a while and say, you are not going 
to be perfect. It is okay. These are a lot of skills. These are a lot of things to put in place. These are a lot 
of things that if done perfect, there still could be issues within the organization or within the company. 
And I think one of the most important ones in this is the predict. Um, and that's where I'm at right now. I 
am seeing into the, and am a little bit worried with structure and my inability to delegate and elevate 
because my integrator can't delegate and elevate. And then what happens? We are a bottleneck, or, 
um, as somebody who was talking to yesterday said, we're literally like the we're, we're the clogged 
leadership toilet right now. Right.

Paton (27:04):

It's a lovely visual

Tracy (27:06):

One thing in there. And we're plunging that toilet, but like, it just keeps getting clogged. So, okay. Now 
what, now we need to figure out something else and that's how it

Paton (27:16):

That's great stuff. Well, well, and, and, and while I'm not trying to depress you or anybody else 
mustering the energy to get better at those five things today, doesn't fix the problem for longer than a 
year or two, because if you're running a growing agency, you're going to get stuck periodically for the 
rest of your career. And you're going to need to go back and do this tough work all over again. The world 
becomes complex fast, and, um, that's our job. And, and I'm, I'm enjoying you telling the story of your 
journey on that job. So that's really fun. Thank you. Um, what, uh, uh, you mentioned the pandemic and 
yes, it is 2020, and yes, we do want our money back 2020. Uh, what is the scariest thing you had to 
contend with, uh, as you were navigating your agency through the earliest days of the crisis?

Tracy (28:19):

I think the scariest thing was really just the uncertainty of it all, which is I'm sure almost everybody's 
answer, but I was really worried about my people. And I was really worried about our clients and our 
partners. We have such strong relationships with, if in order for our agency to work, everybody has to 
be working together. Everybody has to have a seat at the table. Everybody has to be accountable and 
showing up. Um, we are really a well oiled machine, both internally and externally. And so I was worried 
about the people personally and professionally. And if a piece of that cog were to fall out how that 
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would totally completely disrupt our processes and our ability to solve problems for our clients. Um, you 
know, I think not everybody is, uh, qualified or equipped or has the, uh, ability to work from home. And I 
worry about, you know, people on the team that are single and alone for months at a time, I worry 
about clients and entrepreneurs that I know that have put their entire life on the line to grow their 
business, that you know, were potentially facing, losing that business. And I can't imagine what that 
would feel like. Um, so all that uncertainty really, um, was weighing very heavy on my mind, but I will 
say that my team rallied above and beyond my wildest dreams and expectations, and every single one of 
our core values came into play. And we really truly honestly leaned on those core values to help us 
navigate through, um, a very difficult time.

Paton (30:03):

Yeah. One of the things I'm I'm very grateful for is the fact that I'm surrounded by entrepreneurial 
leaders who are used to uncertainty and used to things they can't control and used to being afraid and 
moving forward. Anyway. So my question to you is what, where do you go for inspiration when, you 
know, you need to move forward and everything about the rest of the world tells you, you shouldn't, or 
it's scary, or you have a good excuse not to wear. How do you, how do you muster the courage to move 
forward? Anyway,

Tracy (30:35):

I just don't think that I had a choice. I mean, this is it for me. So it literally was one day at a time, making 
sure we were doing the right thing and, you know, showing up and being present. I don't, for me, there 
wasn't like a magic bullet or strategy or anything in particular. It literally what, cause there was no 
playbook for this. And, and it, it, it literally was just working my butt off. My team worked their butts off 
and we were working 20 hour days. And I think it was just putting the time in, and again, it goes back to 
caring, you know, really caring. Um, but I'm not gonna lie. I lots of sleepless nights, lots of, you know, 
negative thoughts going through my brain, but you just have to keep doing it. You know, I tried out for 
the Olympic bobsled team leading up to the 2010 Olympics when I went to my first camp, I was, um, 150 
pounds and I was running the 30 meter dash at 4.2 seconds. You know, the ideal Bob's letter is one 80 
and you should be under a four second for a 30 minute meter dash. And what they said to me is, okay, 
go home this summer, put on 30 pounds and get faster. I'm like, Oh, okay. I have to put on weight and 
run fast. What's the plan for that? You know?

Paton (32:08):

Yeah. For the record, I can help you with the first part of that. Tracy,

Tracy (32:12):

It's like going through big, you know, like huge issues and obstacles. Like it's the same thing, right? It's 
just, you get up every day and you do it and you do it when you don't want to do it. Cause you have your 
eye on the prize and you just keep doing it. You know, it's called grit and that's what it really comes 
down to.

Paton (32:30):

Uh, that's fabulous. Thank you. Uh, so you brought this conversation to your life outside the business 
and I'm glad you did. And, and I want to pull on that competitive streak thread of yours in your 
experiences as a bobsledder and a rugby player and a competitive athlete. What have you learned that 
served you well in business? And what have you learned that maybe isn't serving you? Well?
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Tracy (32:59):

Oh boy, I think that I have the same answer for both. I think my overly competitive nature has served me 
very well. And it's also not in certainly well, and I can elaborate if you want, or you can only imagine.

Paton (33:13):

So I'd love one example of where it hasn't served you well, and, and, and hopefully we don't edit this, 
but uh, come up with one example of where you went. Oh, maybe that was a little too competitive.

Tracy (33:29):

Yeah. Early on in, in my career as an agency agency owner, I think that I was really out to get my clients 
the best deal I possibly could with fierce spheres there's negotiations. And I definitely know that I took 
some of those, no negotiations too far where I, I probably, I know I burned a bridge with a media vendor 
and you know, that then leads to, you know, future issues with trust and wanting to help me so I can 
help my clients. And frankly, I was a jerk back in 2010. Um, and, and I learned a lot from that. I, I literally, 
it was all about getting the best deal at any costs. Yeah. And my clients loved it. Right. They loved the 
stories and they would love to sit in on these negotiations and listen, then they thought it was great. 
Right. But it didn't really feel good to me. And at the end of the day, and it became very clear early on in 
my career that that was not going to serve me longterm. So as we are still fierce negotiators and we still 
absolutely approach every media buy in every negotiation where the competitive attitude, um, you 
know, there's, there's pieces of, of that, that, that have come out of the process, so to speak.

Paton (35:07):

So what I'm hearing you say, and I'm going to put this in athletic terms, when you have your eyes 
focused on the prize, you need to be aware that the immediate prize right in front of your face is just 
part of a series of prizes you're trying to achieve long term. And you don't want to throw the season 
away to win one game for lack of a better term. Yeah. All right. That's really helpful. All right. Last a 
leadership question. You've learned a lot as a leader business, how has it affected your life outside of 
business with your family and your friends and whatever passions you're pursuing outside of work?

Tracy (35:48):

Yeah. I have two answers for that. I think the first is, um, you realize really quick, who you want to spend 
your time with. And I want to come to work as a leader and show up and spend my time with people. I 
enjoy being around. And as a leader, you have very limited personal time. And so it really helped me 
narrow down who do I really want to spend my time with? And I just, I don't have time to waste 
spending time with people that don't align on core values. Um, but I think that the bigger, the bigger 
personal, uh, connection between leadership and how I show up with my is with my family. Um, I think 
that I have learned so much running a company and I think personal and professional bleed in together 
more than we're all even willing to admit. I think that when my son was adopted, I completely flipped 
the switch on that competitive attitude.

Tracy (36:52):

And I would think through how would I behave as a leader if my son were right next to me witnessing 
my behavior and my son's name is Lincoln, and I would call it the Lincoln lens. Right? So if I was in a 
situation where I felt myself going there, I would internally say, how would you deal with this? If your 
son were next to you? And I think that has really helped me show up as a more compassionate leader as 
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a leader that really wants to solve the root issues of problems. Um, and it, it all comes back to caring, 
right? Uh, and, and making sure that I'm a good role model, not only for my child, but also for my team, 
because what we do as leaders is passed down, it's passed down within our companies, it's passed down 
within our families. And so if our leadership team is behaving poorly, it is probably a direct reflection on 
how we're behaving as leaders. Yeah. Which is why I apologize to my leadership team.

Paton (37:59):

Uh, Tracy that's gold, the Lincoln lens is fabulous. And, and, uh, honestly, it's been a great pleasure 
having a conversation with you again, thank you for spending time with us today. Um, where can our 
listeners go to learn more about media bridge advertising and or about you when they want to learn 
more?

Tracy (38:19):

Oh, thanks for asking. Yeah. Um, media bridge, advertising.com is our website. We are on LinkedIn. 
We're in Facebook. We are on TechTalk. We are in all those social channels are so amazing. And, um, if 
anybody wants to reach me directly, you can email me Tracy at media bridge, advertising.com, or my 
cell phone is (612) 210-9438. Send me a text. I don't check voicemail.

Paton (38:45):

Awesome. I'm old enough to remember the 800 number. So you might as well have just throw that one 
in there too. So, uh, thank you all for listening. I hope you got as much out of today's conversation. As I 
did just remember the world Lee needs all of us to lead now more than ever. And so here's hoping 
today's podcast helps you get better at that every single day. Thanks Tracy.

Tracy (39:08):

Thank you, Peyton.
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